Mitchell County Saddle Club

Rules and Regulations

Effective November 1, 2009
Section I – General Rules

1. The Mitchell County Saddle Club shall have a Board of Directors who will:

· schedule and notify members of show dates by newsletter and/or email and/or telephone 

· maintain bank account, pay bills, and report financial status to members

· maintain membership roster and point book 

· select and purchase ribbons for monthly shows 

· select and purchase all end of year awards dependent on specific rule for such award and/or available funds as specified in the rules

            When a decision must be made that is not specifically covered in the “Rules and 

            Regulations”, the Directors shall meet together to discuss all issues with majority 

            vote governing the final decision.

            One of the Directors shall be designated as official treasure, however, a signature 

            of at least two (2) Directors will be required to sign checks.  In order to help 

            facilitate this process – three (3) Directors shall be listed with the bank.

One of the Directors shall be designated as point keeper.  

Should any member wish to volunteer or any Director wish to be removed this needs to be addressed at the last regular show of the year so nominations or new Directors can be added for the new year.  Any Member can call a meeting by advising the Registration Worker or Announcer at the beginning of any regular Show/Club meet.

The Directors shall set the yearly show schedule and must notify the insurance company of each set show and/or changes prior to the show dates.  In the event a show has to be cancelled due to weather or unsafe arena, the decision will be made by 8:00 pm on the night prior to the show in order to notify all members prior to traveling.  In the event a show is started and then must be stopped due to weather, the decision will be made by the Directors whether to reschedule, make up runs or forfeit those runs.  Paid entry fees will be handled as outlined in #4 below or as decided by the Directors at the time the immediate decision is made.  (Updated at the October 17, 2008 show)

2. All Shows/Club meets sanctioned by the Club shall be “members only” due to the insurance requirement imposed by the Pelham City School Board.  Anyone wishing to participate in the show or mount a horse on the property must be a member with a signed Hold Harmless form on file.  The shows are open to the public as a spectator only.

3. Membership dues shall be $20.00 per family or $10.00 per individual annually.  These dues shall be payable at the first show of the new year or the first show the rider participates in for the season.  Seasons run from November 1 to October 31.  If the membership is paid in cash, a receipt may be provided if requested.   (updated at club meeting 10/18/08)

4. All entry fees for all sanctioned shows shall be $2.50 per event.  The fee should be paid at the time the rider registers.  An exception can be made if a rider wishes to make a second, third, etc. run during the event by notifying the announcer.  The announcer will make a note of the rider’s additional run and the rider should pay the fee prior to leaving the show.  The registration sheets for all Mitchell County Saddle Club shows shall be identified with the Club name, breakdown of events, rider’s name, age division, and notation of the riders’ payment for the scheduled show.  

In the event the rider chooses not to ride, the registration fee is forfeited and not refunded.   In the event the show is cancelled after the fee is paid (ex: bad weather) the rider, upon request, may have credit for the unused paid rides at the next club show or receive a refund.  The club may also choose to do make up runs for the missed events at the next club show.  (Ex:  due to weather could not run the Texas or Cloverleaf at the January show – these events could be run first at the February show before beginning the Cones)

5. No Admission to the club grounds may be charged at any show/club meet sanctioned by the Club.

6. A new membership roster will be compiled after the 1st scheduled show and made available from the Membership Director to the Points Keeper, Newsletter person and Treasurer prior to the next scheduled show.  The list will be updated, as new members are added and available for members review along with the point book at least eight (8) times during the scheduled year.  Due to cost, the membership list will not be distributed to all club members but will be provided to those with a need to know.   

7. “Points” shall be kept by the club director designated as point keeper on all qualified club members who choose to have points accumulate.  A rider has the choice, but must make the distinction in the first show the rider competes in for a given year.    A running tally of these earned points shall be available at the regular Shows/Club meet at least eight (8) times during the scheduled year.  Points shall be credited to a Club member as follows:  

            1st place gets 6 points;     2nd place gets 5 points;      3rd place gets 4 points

           4th place gets 3 points;    5th place gets 2 points;       6th place gets 1 point.

           Club meeting on 10/26/06 resulted in majority voting to go to 6 places in all age groups under 19 and to 

               also do so at year end award for adults if funds are available.

           Also – refer to Section III – Point System for more information.

8. Un-sportsmanlike conduct or rowdiness of any kind and/or in-humane treatment to horses (or other animals) shall not be tolerated at the Mitchell County Club Shows/Club Meets.  These type matters will be dealt with in the following manner:

Members:  May be asked to leave the grounds and forfeit any and all registration fees and may also forfeit any accumulated points pending a hearing before the Board of Directors.  The Board may opt to notify the member in writing of the unacceptable actions.  In the event the member suffers a second similar action, the member may be suspended from membership for a period of 3 months, 6 months, or forfeit all membership and points for the remaining year.  Adult members shall be responsible for the actions of their minor children.

Non-Members:  This would be only spectators who will be asked to leave the grounds.

      9.  Awards at regular monthly shows shall be distributed as follows:

A. Age groups 7 and Under;  8 through 12;  and 13 through 18 classes shall receive ribbons based on time in the first six places with any additional riders receiving a participation ribbon.  Points will only accumulate in the top 6 places for club members as outlined in the point system.

B. The remaining age groups (Over 19 Women, Over 19 Men) shall receive points in the top 6 places and points will accumulate for club members as outlined in the point system.  No ribbons are provided in these classes.

           We will go back to the larger ribbons we have had in the past with the following color 

           distinctions:    1st place – Blue          2nd place – Red                3rd place - Yellow

                            4th place – Purple      5th place – Pink                6th place – Green

                            Participation – White

10.  End of the year awards for outstanding achievements shall be given to those members who are in good standing with the Club and have earned such awards in the following manner (also see Club Participation under Rider’s Rules #7 showing SHOW requirement in addition to earned points):

A. Participation Trophy for all riders in the age groups 7 and Under and 8 through 12 that did not accumulate enough points to be awarded in the top 3 places.  Dependent on funds Participation Trophies may be awarded in the 13 through 18 class.  

B. Trophies shall be awarded to the top 3 highest points in each event for classes – 7 & Under, 8 – 12, and 13 – 18.

C. Over all high point award will be given in each age group.  This award does not include individual classes. 

· A Saddle will be given to the member with the most overall points for the year in the 7 & Under, 8-12, and 13-18 Classes.  Updated 10/18/08 – dependent on funds the winner may be required to absorb any stamping cost if selected

· A Belt Buckle will be given for second place overall points in the 7 & Under, 8–12, and 13–18 Classes. 

· A halter will be given for third through sixth overall points in the 7 & Under, 8-12, and 13-18 Classes.

· Awards for the 19 & Over Women and Men classes will be presented to the Overall High Point winner in 1st, 2nd and 3rd place.  First Place – Belt Buckle;  Second Place – Breast Collar;  Third  Place  – Halter.   If possible, can extend 4th-6th with a Halter as well.  Adult awards are totally dependent on available funds. 

D. Special recognition awards may be presented at the discretion of the Club directors and/or voted on by the Club Members.  Ex:  Sportsmanship, Outstanding work for the club, Most Improved, etc.  Any member who desires to fund a special award may do so, however, should advise the points keeper or other designated director prior to purchase in order to prevent duplication or inappropriate recognition.

E. All awards at the Mitchell County Saddle Club sanctioned shows/club meets shall be governed by the Directors dependent on available funds from year to year.

11.  Events and Age Divisions for awards shall be as follows

> Events  1 – 5   Pole Bending  Ages 7 and Under

                                               Ages 8 through 12

                                               Ages 13 through 18

                                               Ages 19 and Over Women

                                               Ages 19 and Over Men

 >  Events 6 – 10  Cones            Ages 7 and Under

                                                 Ages 8 through 12

                                                 Ages 13 through 18

                                                 Ages 19 and Over Women

                                                 Ages 19 and Over Men

>   Events 11 – 15  Arena Race   Ages 7 and Under

                                                 Ages 8 through 12

                                                 Ages 13 through 18

                                                 Ages 19 and Over Women

                                                 Ages 19 and Over Men  

 >   Events 16 – 20 Texas Barrel Ages 7 and Under

                                                  Ages 8 through 12

                                                  Ages 13 through 18

                                                  Ages 19 and Over Women

                                                  Ages 19 and Over Men     

  >  Events 21 – 25  Cloverleaf    Ages 7 and Under

                                                  Ages 8 through 12

                                                  Ages 13 through 18

                                                  Ages 19 and Over Women

                                                  Ages 19 and Over Men

“Ponied” riders shall ride in the proper age group based on their ages as of January 1 of the running year.

12. All pole bending events shall be run with plastic poles set in AQHA regulations base or in concrete one gallon containers.  The recommended plastic material is 1 ¼” white PVC pipe cut to six foot lengths.  There should be 6 poles evenly spaced, in a straight line, 21 feet apart from center to center.

13.  All cone events shall be run with the standard size cone, color is unimportant.  There should be 5 cones evenly spaced, in a straight line, 21 feet apart.

14. All barrel racing events shall be run with cardboard or plastic barrels.  Color is unimportant.  If plastic barrels are used, the top should be removed and the use of protective pads is recommended.

(a) Arena Race – One single barrel 165 feet from the clock.

(b) Texas Race – 3 barrels even spaced, in a straight line, 60 feet apart.

(c) Cloverleaf – 3 barrels in a triangle shape.  The first two barrels making the base should be 70 to 90 feet apart and 60 feet from the starting point.  The third (point barrel) should be 90 to 105 feet from the 1st and 2nd barrels (forming the triangle).  Each barrel should be at least 15 feet from the fence.  * If adjustments are needed to fit the particular arena, the pattern should be adjusted 5 yards at a time until the pattern fits the arena.  Adequate space must remain between barrels and any obstacle for the horse to complete their turns and to stop.   

15. Two judges must be in the arena at all times during timed events.  One judge must be over 19, with an assistant.  The assistant can be 13 or over.  At any point there is not a least 2 judges in the arena, the announcer may opt to stop the show until 2 judges can be present.  (this call can be held dependent on the amount of participants for the show) The arena judge is the deciding factor in the event a dispute of qualifications on an event is made.

     All members age 13 or over, or a family member on their behalf, must participate in 

      sharing work time in the arena, announcer booth, registration booth, and/or 

      concession stand to earn points.  Also refer to Section III, Point System, for more 

      information.

16. A qualified run is completion of the pattern in the correct manner without knocking over the cone, pole, and/or barrel or breaking the clock.  If the run results in an overturned cone, pole, or barrel or broken / incorrect pattern the rider will be disqualified – a “would have been time” could be announced but recorded as a “no time” on the official time sheet for point keeping purposes.
17. No individual may represent the Club in any official capacity without the express appointment of the Board of Directors.
Section II – Riders Rules
1. All riders must be a member with a signed “Hold Harmless Form” on file.  Riders shall compete at Mitchell County Saddle Club sanctioned shows under the full jurisdiction of the Mitchell County Saddle Club rules and regulations which may be in effect upon the date, or dates of said show.  A copy of the current rules will be available for review at the registration desk along with the member point book.
2. Any decision which must necessarily be made during the course of a sanctioned show and not specifically covered by an adopted Mitchell County Saddle Club or American Quarter Horse Association rule, shall be decided by an immediate meeting of at least 2 (no more than 4) Directors.

3. Points will be kept on the rider only.  A rider may show the same or different horse in events and points will be accumulated.  

4. A rider may register for and enter the arena as many times as desired in his or her respective class (or age group) for each different event.  (Class referring to the breakdown of age groups and event referring to the type of competition such as cones, poles, etc).  The first time the rider enters the arena will be the time used for point accumulation and award purposes.  All other times will not count toward placement for awards and or accumulation for end of year awards.    
 Note – In the event the rider feels the need to correct the horse, he/she will be allowed one time to break the clock after the paid run.  Afterwards he/she should exit the arena and allow the other riders their fair opportunity to run in order.  If the rider feels more correction is needed, he/she may pay for additional runs and be added at the bottom of the event list or stay after the show and practice for free.  If the rider chooses to stay after the show, he/she will be responsible for putting up all props and will not have an announcer or clock available.  (updated at club meeting 10/18/08)

5. A rider must be ready to run when his/her name is called.  Should a rider fail to be ready, due to working in the arena, announcer booth, concession, etc and not enough time between classes or breakage of equipment, he/she must drop to the end of the line in that class.  Should a rider already be at the end of the line, he/she will be given up to three minutes to make repairs, after which he/she will be automatically disqualified.  No rider shall be rescheduled for any reason other than time needed for work relief, gear breakage or tack change.  The show registrant will be responsible for seeing that names are recorded to the ride as they come up and not at the request of the rider.  Flexibility can be determined based on the number of participants at the particular show (ex: are there enough workers or riders to have allow the individual enough time to be ready)
6. In timed events, when the clock fails to operate, the announcer will not inform the rider, until the rider has successfully completed his/her ride.  If the clock failure was mechanical – the rider is entitled to a re-run.  If the clock failure was due to rider “broke the clock” during the run, the rider is disqualified and not entitled to a re-run.  In the event the rider that qualifies for a re-run is the last rider in the age group, the rider will be allowed at least 3 minutes for the horse to rest, or, if possible, may run at the end of the next age group for the same event.  (The 19 and Over Men’s class would have to utilize the 3 minute option).  

7. In the case of a tie during any sanctioned show/meet, that tie shall be broken as follows:

A. Tie for 1st to 6th place in the 7 and Under or 8 through 12, OR 1st to 3rd place in the 13 through 18, 19 and Over Women and Men’s classes:  A run-off shall be held immediately following the class in which the tie occurred.  The contestants shall run in the same order as the original run and should ride the same horse that was originally rode in the event that created the tie.  Should the first contestant disqualify, the second contestant must perform within 2 seconds of his/her original time.  Should the second contestant disqualify also ---the entire tie-breaking procedure is repeated.  The riders will have the option to flip to break the tie, however, if either rider wishes to make the run – a flip is not available.

B. Tie for end of year high point awards in any of the top 6 places in each event for 7 & Under, 8-12, and 13-18 age group:  Duplicate trophies/designated awards will be given.  This has to be an exact tie – points and number of shows attended.  In the event one rider has less shows but the points are tied – the rider with the most shows will receive the designated award.   (this is designed to encourage club participation) 

C. Tie for end of the year Overall High Point Award in each age division.   A run off will occur at the last show of the season OR (dependent on the available funds) the club has the option to present duplicate awards.  This could be costly if a saddle is deemed the award for the particular age group during the specified year.  This has to be an exact tie – points and number of shows attended.  In the event one rider has less shows but the points are tied – the rider with the most shows will receive the designated award.  (this is designed to encourage club participation).

            Club Participation -  In order to qualify for end of year awards a rider must have 

            competed in  at least eight (8) of the eleven (11) Mitchell County Saddle Club 

            shows/meets during the year.  Exception:  In the event a show is canceled and no 

            make up is possible the requirement for 8 shows shall reduce by the number of 

            shows canceled.  Example: Due to weather, the club is only able to run 10 shows 

            instead of 11, the number of required shows would drop from 8 to 7.   If the 

            member is Age 13 or older, the member or a family member on their behalf, must 

            have worked in the arena, registration or announcer booth, in at least one event per 

            show.

(   At the December 2005 Business Meeting of the Annual Banquet it was decided to make 

a change in the Club year in order to prevent future problems in obtaining end of year Saddle Awards timely.

(a) 2006 year will run from January 2005 through October 2006 for point accumulation.  Riders are required to ride in 7 shows.

(b) 2007 year will run from November 2006 through October 2007 for point accumulation.  Riders are required to ride in 8 shows.

(c) The Club year will continue from that point forward running from November to October.

8.  All contestants will be placed in age groups as of January 1.  The rider will not  change age groups until the following January.  Ex:  a rider that is 12 on January 1 will be placed in the 8 to 12 group – if the same rider becomes 13 in May – the rider will not move age groups until the following January. 

Section III – Point System

Qualifications

1. You must be a member of the Mitchell County Saddle Club with a signed “Hold Harmless Form” in order to participate and accumulate points for the end of the year awards.  Membership fees must be paid for Points to accumulate.  If a rider participates in a show and does not pay the membership fee until a later show – points will only accumulate from the point the membership fee was paid – they will not back up. 

2. You must attend 8 out of the 11 club meets in order to be eligible for the end of the year award for your age group.  See Club Participation in Rule 7 under Rider’s Rules for adjustments in the event of canceled shows and updates effective January 2006.   If funds are available, an exception could be made as follows:  Any participant in the “7 and Under” and “8 through 12” age groups that did not earn enough points to reach one of the top three awards will receive a Participation Trophy at the Annual Banquet.

3. All members age 13 or over, or a family member on their behalf, should work in the arena, announcer booth, registration booth, and/or concession stand in at least one event per show as a requirement to earn points and show club participation.  

Points Designation
1st place gets 6 points;   2nd place gets 5 points;   3rd place gets 4 points

4th place gets 3 points,     5th place gets 2 points,   6th place gets 1 point

If a contestant is ponied through the events, he/she will not earn points toward year end awards, however, may receive the award at the regular club meet if he/she places and a Participation Trophy at the Year End Annual Banquet.  

Note:  Ages groups 7 and Under and 8 through 12 shall be awarded six places at regular club meets, with additional riders receiving participation ribbons.  Points will accumulate in the top 6 places for club members toward yearend awards. (Refer to Section I - General Rules – 9A)
End of Year Awards

1. Refer to Section  I – General Rules  #10 (page 3)

2. Refer to Section  I – General Rules  #11 (page 4)

3. Refer to Section II –Rider’s Rules  #  7 B and C (page 6 and 7)

WEBSITE AND NEWSLETTER

A meeting was held at the 10/18/08 monthly show at which time the club members voted to keep the Newsletter and drop the Website.  

>  The members felt that due to the cost of the site and the need to cut back and possibly eliminate some year end awards, the site was no longer feasible.  (Note – the site had been in existence since 10/2006 with cost paid by a member who has requested that the club either drop or absorb the cost).

>  The members wished to continue the newsletter on a quarterly basis understanding that the cost of printing and postage would be paid by the club.  

The goal of the Mitchell County Saddle Club is to offer an opportunity for children and adults to learn to ride and compete in cone, pole, and barrel racing competition. The hope is that all riders can do so safely and without stress or judgment from others while having fun and learning how to “win” and “lose” with the utmost character and sportsmanship.

Rules and Regulations Updated November 3, 2009                                                        Prepared by:   Cheryl Powell
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