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MINUTES

June 12, 2011
Deep Dixie meeting held at Old Time Buffet in Tifton was called to order by current and outgoing President Wendell Hall.    Opening prayer by Allen Wiggins.

I.   Roll Call -  All Clubs represented as follows:

Irwin County (Ocilla)              Joe Starnes

Piney Woods (Valdosta)          Catherine Gillis

Southwest Georgia (Camilla)   Gena Faircloth

Tift County (Tifton)               Harold Cole

Turner County (Ashburn)       Allen Wiggins

Various other members were present and participated in open discussion.

II.  Treasury Report was provided by Gena Faircloth, DDA Treasurer as follows:

Current Balance                                                                 $22,852.20

Due to Federation   $6,327 (Stalls and Runs)

                                     725 (Association Dues)

T’shirt money                960 (due to DDA Pleasure)

  Total Deductions      8,012                                                $14,840.20

Expected cost:

> Awards (based on 2010)   $6,528

> Catering Banquet                1,800

Projected Balance                                                              $  6,512.20

Wendell asked if all clubs were current on dues – noted that Piney Woods dues had not been received however Catherine advised she had mailed a check this week.  (Cheryl confirmed that Catherine had called her to verify Gena’s address, advising she had misplaced the PW’s checkbook) – the check should be received by Gena this week.

Wendell asked if all outstanding bills were covered.  Gena confirmed there are currently not outstanding bills.

Wendell shared that the bulk of the money came from the year Deep Dixie Host the State Show and it is working out that each year we have about $1500 to help with inflation.  He shared that having the two benefit shows in the beginning of a season help and will cover most of the cost of awards each year.  Deep Dixie will host the State Show again in 2016.

III.  Year End Awards and  Banquet Information

      A.  Year End Awards

· Saddles – Wendell opened the floor for discussion on whether to continue to buy saddles from Billy Bissett or try a new vendor.  After discussion and comments from some of have won the saddles and been pleased – Gena Faircloth made a motion to continue with these saddles.  Motion 2nd by Cheryl Powell.

· 2nd-6th place – Discussion of past awards (breast collars the past 2 yrs) jackets (several years back) halters, etc.  A discussion of saddle pads with Wendell stating he did not think the money could support a really good saddle pad as they can run close to $100 or more  (normal cost for these awards is $30 - $50)  Allen Wiggins made a motion that we give jackets again .   In the past when we did jackets, Sonia ordered them and Carole Davis monogrammed them.  Cheryl will contact Sonia and Carole to see if they would be willing to do check on this again and get some prices, etc.  If cost will support it, the vote carried to do jackets again this year.

· High Point – prior high point awards are normally belt buckles and normally won by a child,  In instances where an adult has won, some have chosen the money.  The group agreed to contact this year’s winner for some input.  (Cheryl contacted Jill Dozier as Aida is this y ear’s high point winner – she likes the idea of a buckle so Aida can wear it and have a keepsake as well)

· Participation trophies -  Wendell stated he has 10 trophies left from 2008, Cheryl has one from 2010 – Cheryl will take the 11 and update them to 2011 and get 5 more as we need 16 total.

B.  Banquet 

· Meal – it was voted on and decided in the last meeting to have this year’s banquet catered.  Joe Starnes brought up the suggestion of having each person pay $5.00 for the plate to help offset the cost and not liquidate so much money from the DDA funds.  The group discussed and voted to go with $5.00 per plate.  Each President will need to get a headcount from their club as to how many and collect the $5.00 up front.  A discussion of providing a ticket was brought up and will be available once all information is confirmed.  Wendell advised that all alcohol must be in a cup.

The type meal was discussed with an option of Barbeque or Seafood.  Majority votes went to Seafood and White’s Seafood as the caterer.  Cheryl will call White’s to determine how much notice they need for the head count and confirm cost per plate.

· Location -  Wendell offered to check with Leroy Rogers in Tifton for possible dates, looking at August 5th, 12th, or 19th and cost.  He opened the floor for other locations but the group agreed this was satisfactory.  He will price check and confirm dates looking to rent from 7:00 pm to 12:00 midnight.  Update – Date confirmed as August 26th headcount and money due by August 13
· Entertainment -  discussion of a band or DJ was held.  Price checks will be made by Cheryl, Gena, Allen, Donnie and Harold and get back with Wendell on what they find.

· Door Prizes – the decision was made that each club should bring two (new) door prizes valued at $25.00 or more.  A door prize ticket will be provided with every $5.00 plate sold.  There will be no additional cost for door prizes.

IV.  Warm  Up Show

· Confirmed the show will be held Saturday, August 13th in Tifton.  (2nd Saturday in August as set at the June 22, 2009 meeting.

· Discussion on to help shorten the length of the show resulted in a decision to begin at 12:00 noon (as normal), run all 5 events, but used the age classes of Pony, Youth, and Adult.

· It was also confirmed that the entry fee will be $3.50 with payback at 70% of $2.50 as a normal DDA show, with the Host Club receiving $100 for expenses with remaining proceeds directly to Deep Dixie as a normal Benefit show.

V.   State Show

· Wendell opened the floor for discussion or any questions concerning the state show.  There were no formal questions but some clarification of the order – which will be the same as last year – Saturday -  Running Youth in Reaves Arena and Pleasure Adult in Equine Arena, then flip or Sunday with Running Adult in Reaves Arena and Pleasure Youth in Equine Arena.  Pleasure will end on Sunday.   Monday – will be Running Adult Cloverleaf.   (Youth is again Pony, 1-12 and 13-19 age groups)

· Cheryl advised everyone that there is discussion of allowing entry on Thursday but this has not been confirmed – she recommended watching the web for confirmation and she would also send out an email.

· Cheryl also stated that DDA Running is expected to be in the red dirt barn, this could help when you are making your campsite reservations.

VI.  Officers for 2011-2012 

· Wendell began this discussion with an emotional explanation of why he would like to step down as president, however, noting that he is not leaving DD entirely and will be making as many point shows as he can.  The floor was open for nominations and discussions on each position as follows:

· President -   Cheryl nominated Allen Wiggins.  Allen stated he was touched and honored however he has just accepted two other positions within the Cattleman’s Association and is currently just over loaded.  He would prefer to decline the President spot but is very willing to maintain his current Vice President seat if so decided.  No other official nominations were made but it was asked if Robert would be willing to step back into the president seat.  Wendell shared that Robert had stated he would do so, however, wanted the board to have the opportunity for nominations.  The board confirmed Robert Pridgen as the incoming President.

· Vice President -  Along with Allen’s confirmation that he is willing to remain in the VP seat., SW Georgia made nominations for Connie Dozier, Greg McFay and Joe Starnes.  Joe immediately decline the position stating he was in favor of Allen remaining in the seat.  The nominations will be carried back to the local clubs by the Presidents for member votes – final outcome will be confirmed at the Warm UP Show on August 13th.  Official nominations are:   Allen Wiggins      Connie Dozier      Greg McFay

Note – when preparing minutes and reviewing rules – page 4 – Section II Rider’s rules, #2 discusses Rules Committee – headed by the Third Vice President - ???  not sure who this would be – possibly with the nominations open for Vice President we could set more than one or a “trainee” Vice President, etc.

· Secretary -  Catherine Gillis made a motion that Cheryl Powell remain in this position with Allen Wiggins 2nd.   No other nominations were made.  Cheryl agreed to remain.

· Treasurer -  same results in this position as in Secretary with Gena Faircloth remaining in the Treasurer position.   Gena also agreed to remain.

· Points Keeper and Back up -  again same results with Cheryl remaining as Points Keeper and Rhonda Pridgen as backup.  Cheryl agreed.  Rhonda was not present and if wishes to decline another back up will be selected.

VII.   Proposals for new year

Irwin County (Ocilla) – proposal presented by Joe Starnes

1. Change the running order for events, explaining it would be for DDA shows only, understanding that when at state we would run in Federation order.  He proposed running Poles, Cloverleaf, Cones, Texas, and Arena.  He explained that this would help the arenas that work so hard to wet the dirt for several days prior only to have it dried out long before you get to the CL – it would also help if arenas had a water truck by the time they need to water they would only need to go straight up the line rather that work around the 1st and 2nd barrels.  Also explaining that this could bring in some more money for the club with other riders that may come in and ride Cloverleaf as well as possibly get back some of our riders who have gone to NBHA to avoid the long shows.  It would not affect the die hard point earners as they are there for the long haul regardless of the order of events.  In addition, with Arena Race last it could help the host club as most people are gone by then and the host club would not need as many workers in the ring for the Arena allowing others to start in the clean up process.

2. Review and update Dress attire so that the extremely short shorts would not be allowed.  If a rider is riding in shorts they should be a suitable length (ex:  at least as long as your arms fall – mid thigh).  Some have been so short in length that to much is showing at the bottom and top of the shorts – no one wants to see this.

3. Set a rule that only participating members are allowed to vote on changes that affect Deep Dixie.  Some clubs have members that never ride, work, or anything but are sometimes the first to complain.  Votes can only be cast by a member riding for points or a designated parent or guardian for a minor child that rides for points.

Southwest Georgia (Camilla) – proposals presented by Gena Faircloth

4. Piney Woods needs to bring their dirt up to par.   To clarify, Cheryl asked for a definition of par as there is no standard set in the current rules -  Response “less sand – more clay”    This area was discussed in length with Gena’s original opening voicing concern over the safety of the Piney Woods arena, stating horses were falling in the arena, club members felt unsafe and stated that would not continue to run in the arena. The discussion covered both pro and con on the subject.    Mr. Don recommended that Piney Woods go in and work the arena a couple of times a month, between shows and keep the grass out, stating keeping it worked would help.  Allen Wiggins agreed with Mr. Don’s recommendation.  Catherine shared the work and money concerns they face.  Bill Sumner also suggested if money and working members is an issue, possibly DD as a whole could offer some help to get them up to par with donations of money or labor.  In the discussion the rumors of kicking PW out came up with Gena stated that SW GA is not trying to kick PW out only get the arena in a safer conditions, adding that this was discussed at the warm up show in 2010 when all arenas were told that each had concerns (dirt, lighting, bathrooms, etc) and to work on getting them fix.  Catherine shared that PW was the oldest standing club in DDA, with Mr. Don adding that the arena has been used for many years and inquired about why all of a sudden there is such a concern.  Wendell cut the discussion as we needed to move on, adding that in the coming year the Board will need to be more proactive and send notice letters to the clubs when there are concerns.   Some ask about a deadline date for PW to have this concern corrected – with Wendell’s response any problems at all arena’s should be fixed by the time the new season starts.  (Note – this was presented as a proposal – so it will need to go to each club for voting before it could be confirmed that PW needs to bring their dirt up to par)

Piney Woods (Valdosta) – proposals presented by Catherine Gillis

5. In the process of voting on proposals, create a ballot for each member so you could assure all members vote.   In this discussion it was brought up that a ballot could be created to assure all clubs presented the proposals in the same manner, however, the ballots would only go back to the Club President for a final vote to come to the board.  It would have to be up to the club to maintain any records, if they so choose, on who voted and did not vote.  The Board would not have a reason to see the individual ballots or maintain any type paperwork on this. 

(Note – this was presented as a proposal – so it will need to go to each club for voting before it could be confirmed.  For the current proposals – Cheryl will send a listing to each president.  If they choose to do a ballot for their club this time, that is fine – but no official ballot will be compiled until this proposal is passed.
Turner County (Ashburn) – Allen Wiggins advised there are no proposals from Turner

Tift County (Tifton) – Harold Cole advised there are no proposals from Tifton

VIII.  Running Schedule for 2011-2012

Cheryl provided each President with a draft sample which mirrored the 2010-2011 schedule but did take into consideration Easter and Mother’s Day.  She also provided some other events already schedules (such as NBHA, World, etc) stating this was for information and not set that we work around these events.  Some discussion was held about moving back a little, who gets Benefits this year, order of shows etc – with the following set:

October 1, 2011        Turner County – Ashburn  BENEFIT

October 22, 2011     Tift County – Tifton        BENEFIT

November 5, 2011     Piney Woods  - Valdosta

November 12, 2011    Fall Rain Date

December 10, 2011    Southwest Georgia – Camilla

February 25, 2012    Irwin County – Ocilla


March 10, 2012         Turner County – Ashburn

March 24, 2012        Tift County – Tifton

April 14, 2012            Piney Woods – Valdosta

April 28, 2012           Southwest Georgia – Camilla

May 19, 2012             Irwin County – Ocilla

May 26, 2012            Rain Date

June 2, 2012             Rain Date

August 11, 2012         State Warm Up Show  - TBA

IX – Rule Concerns

Some concern and confusion came up during this past running season on payback and how it is completed at each arena vs how it is written in the rules.  

Current rules #11, page 3:

11.  All awards at Association sanctioned shows shall be governed by the Association Rules Committee from year to year.

A. All age groups will receive cash paybacks of 70% of the total entry fees (after Association cut) for that class divided as follows:

1st place – 40%  2nd place 20%  3rd place 10%

B. At all Association sanctioned shows, the payback basis for all payback classes shall be the total entry fees for that class less $1.00 per ride for the Timed Event classes.  This take out goes toward the Association year end- awards.

Discussion resulted in a more simpler explanation -  entry fee of $3.50 -  first $1.00 comes out and goes directly to Deep Dixie for year end awards.  Payback based on $2.50  using the same 70% and breakdown as shown in the rules.  

EX:  if you have 25 riders at $2.50 = $62.50.         30% goes to the club = $18.75

                                                                   1st place at 40% of $62.50)  =    25.00 

                                                                   2nd place at 20% of $62.50  =     12.50 

                                                                   3rd place at 10% of $62.50    =     6.25 

                                                                                                      Total    $ 62.50

OR even more simple -  25 riders -  1st place $1.00 each  $25.00

                                                        2nd    1/2  of 1st          12.50

                                                        3rd    1/2  of 2nd           6.25

It was also discussed that some arenas take out the scratches prior to payback and some don’t.  The decision was if the money was paid and the rider scratched – it still should remain in the payback.  If for some unknown reason, the club refunded the money when the rider scratched – they could take the run out but should so note on the running list that the money was refunded.  

Note – scratch runs will be counted in the total Cheryl provides to Robert and Gena unless so noted that the money was refunded to the rider 

The rules will be updated to reflect this clarification.    Allen Wiggins also suggested that the point standard be put at the bottom of the sign up sheets so it is known to riders as they register.

X.   New Year – Letter’s of Concern

As noted in section VII #4 above, Wendell shared that the Board will be more preventive in the coming year in sending letters of concern to Arenas and/or individuals when problems arise.  The first letter would be a notice of concern with needed corrections and timeline.  Failure to make corrections may result in probation or dismissal from Deep Dixie Association.

>  Cheryl will confirm with Wendell (Outgoing President) and Robert Pridgen (Incoming President) about adding this to the rules.

Allen Wiggins brought up concern over the safety of riders with horses that consistently create issues where the rider or another member could be seriously hurt.  Wendell agreed that these were issues where a letter needs to be sent to the rider addressing the concern and taking steps to stop the problems.

Adjournment

Wendell closed the meeting thanking everyone for their support to him as President the past three years.  Connie Dozier opening thanked Wendell for everything he has done for Deep Dixie and laughing told him we would let him take one year off.  Everyone expressed their gratitude to Wendell for a job well done.

Respectfully Submitted

Cheryl

Cheryl Powell, Secretary

Deep Dixie Association

June 12, 2011
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